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Board Members Present: Board Members Absent:
C. James Coffin, President
Cheryl L. Dozier, Vice President
Timothy E. Blow
Kristine L. Gravino
Lisa A. Henkel
Gary A. Hubert
Cynthia Monaghan
ADMINISTRATION PRESENT:
Teresa Snyder, Gregory Diefenbach, Thomas Reardon, Joseph Sapienza
OTHERS PRESENT:
Jennifer Hampston, Emma Hampston, Caitlin Willsey, Pat Conway, Laura Minnick, Dawn
Mancuso, Tricia Putman, Pam Standish, Steven Relyea, Kathy Fiero, Chris Allard, Deb Baron,
Emily Vachula, Dorothea Pfleiderer
Mr. Coffin called the meeting to order at 7:30 p.m. and gave the proper procedure to evacuate the w
:30 p.m.

building in the event of a fire emergency. He noted all Board members were present with the
exception of Mr. Blow. Mr. Blow arrived at 7:35 p.m.

Item 2: Presentations

Recognition of Odyssey of the Mind Team

Members of Odyssey of the Mind Team - Sayde Goldfarb, Ben Mackay, Lydia Parker, Erik Patak,
Alex Relyea — and their advisor, Jean Mackay were recognized by the Board of Education for earning
first place in the 2011 World Finals Competition scoring first among sixty-four teams in the Middle
School Division.

On a motion by Dr. Gravino, seconded by Ms. Monaghan, and carried unanimously, the Board of
Education adopted a resolution in recognition of the Odyssey of the Mind Team as presented.

Presentation on Elementary Math Curriculum, Thomas Reardon

Mr. Reardon discussed the traditional math block of the past and philosophical changes to improve
students’ understanding of mathematics. He described the professional development opportunities that
have been offered to elementary staff during the past year and goals that have been set for the next two
years.

Item 3: Approval of Minutes
On a motion by Mr. Blow, seconded by Mr. Hubert and carried unanimously, the Board approved the
minutes of the regular meeting of May 9, 2011 and the Budget VVote/BOE Election of May 17, 2011.

Item 4.1: Opportunity for students to address the Board
There were no comments.

Item 4.2: Opportunity for the public to be heard
There were no comments.

On a motion by Mr. Blow, seconded by Dr. Gravino and carried unanimously, the Board approved the
following items:

Item 5.1.1: Treasurer’s Report
The Board accepted the Treasurer’s Report as presented in the enclosure folder.

Item 5.1.2:  Warrants

The following warrants were accepted:
Warrant: Date: Amount
Multi-Fund Warrant #50: May 16, 2011 $  264,610.89
Payroll Covering Warrant #51. May 11,2011 $  441,130.35
Payroll Covering Warrant #52: May 25,2011 $  481,489.10
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Personnel Items
5.2.1: Resignations Education
Accepted the following resignations:

Kristen Hanlon, Teaching Assistant

Effective: June 30, 2011
Reason: Personal
Melynda Matheke, Music Teacher
Effective: June 30, 2011
Reason: Personal

5.2.2:  Probationary Appointment — Elementary (Grade 6 English)
Approved the probationary appointment of Emily Vachula as Elementary Teacher
(Grade 6 English) effective September 1, 2011.
Probationary Term:  Three years
Salary: Step 2 (MA) of the VTA Contract

5.2.3:  Grade 8 English (.8 FTE)
Approved the appointment of Jacqueline K. Rapant as Grade 8 English teacher (.8
FTE) effective September 1, 2011.
Salary: Step 6 (MA) of the VTA Contract (pro-rated)

5.2.4:  Probationary Appointment — Grade 4
Approved the probationary appointment of Caitlyn Willsey as elementary teacher
(Grade 4) effective September 1, 2011.
Probationary Term:  Two years
Salary: Step 4 (BA) of the VTA Contract

5.2.5:  Summer Driver Education Teacher
Approved the appointment of John Graham as summer 2011 Driver Education Teacher
effective June 27 — August 13, 2011.
Salary: $5,100.00 (15 students @ $340.00 per student)

5.2.6:  Students for Summer Employment
Approved the following student summer appointments:

Caleb Cummings, MSHS Custodial Worker Helper

Effective: June 27, 2011 (Approximately 30 hours per week)
Salary: $8.00 per hour

Cassidy Smith, MSHS Package Clerk

Effective: July 5, 2011 (Approximately 60 hours)
Salary: $7.50 per hour

Mark Dollard, ES Package

Effective: July 5, 2011 (Approximately 40 hours)
Salary: $7.50 per hour

Michael Salzer, MSHS/ES Package Clerk (Trainee)

Effective: July 5, 2011 (Approximately 10 hours)
Salary: $7.50 per hour

5.2.7:  Long-Term Substitute Appointment — ES Librarian
Approved the appointment of Laura Pasquali as substitute librarian (elementary school)
effective May 9, 2011 through June 24, 2011.
Salary: Step 1 (BA) of the VTA Contract

5.2.8:  Coaching Appointments: 2011-2012
Approved the following coaching appointments for the 2011-2012 school year:

John Urbanski Girls’ Varsity Swimming Step 8
Vaclav Sotola Boys’ Varsity Swimming Step 8
Lynn Kelly Varsity Cheerleading Step 8
Jennifer Scott JV Cheerleading Step 1
Steven Relyea Varsity Cross Country Step 8
Phillip Carducci Varsity Cross Country Assistant Step 8
Reed Schultz Modified Cross Country Step 8
Thomas Gladd Varsity Golf Step 8
Joseph Sapienza Varsity Football Step 8
James Duncan Varsity Football Assistant Step 8
Matthew Fiato Varsity Football Assistant Step 8

Andrew Karins JV Football Step 6
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Girls’ Varsity Tennis
Boys’ Varsity Tennis
Boys’ Varsity Volleyball
Girls’ Varsity Soccer
Girls’ JV Soccer

Girls’ Modified Soccer
Boys’ Varsity Soccer
Boys’ JV Soccer

Boys’ Modified Soccer
Girls’ Varsity Basketball
Boys’ Varsity Basketball
Boys’ JV Basketball
Varsity Softball

Varsity Softball

Varsity Baseball

JV Baseball

Varsity Track

Track Assistant
Modified Track

Track Assistant

5.2.9:  Extracurricular Appointment: 2011-2012

Approved the appointment of Kelly McHale Sullivan as SADD Advisor for the

2011-2012 school year.

Step 8
Step 8
Step 3
Step 8
Step 4
Step 8
Step 8
Step 8
Step 4
Step 6
Step 8
Step 6
Step 8
Step 8
Step 8
Step 5
Step 8
Step 8
Step 4
Step 4

Salary: Step 1 of the VTA Extracurricular Salary Schedule

5.2.10:  Reduction in Hours (1.0 FTE to .5 FTE)

Approved a reduction in hours for Carrie Nowik from 1.0 FTE to .5 FTE effective

September 1, 2011.
Item 5.3:

July — August 2011:

Summer Bus Driver Appointments
Approved the following bus driver/bus aide appointments for transportation for summer programs for

Drivers
Pam Traverse Helderberg Workshop 30 days @ 7 hours/day
Jill Raymond Helderberg Workshop 30 days @ 4 hours/day
Thomas Krajewski VES Summer Program 18 days @ 4 hours/day
Lauren Tracey VES Summer Program 18 days @ 4 hours/day
Tues, Wed., & Thurs.
Wildwood Camp 10 days @ 2 hours/day
Mon., & Fri.
Robert Alft BOCES Program 29 days @ 4 hours/day
Marianne Lenseth BOCES Program 29 days @ 4 hours/day
Michael Young BOCES Program 29 days @ 4 hours/day
Bus Aides
Haidee Smith VES Summer Program 18 days @ 4 hours/day
Tues., Wed., & Thurs.
Wildwood Camp 10 days @ 2 hours/day
Mon., & Fri.
Joe Albright BOCES Program 29 days @ 4 hours/day
Kirsti Lloyd BOCES Program 29 days @ 4 hours/day
Item 5.4: Summer 2011 Online Enrichment Program — Physical Science

UEV Step 12+
UEV Step 12+
UEV Step 12+
UEV Step 12

UEV Step 11
UEV Step 12+
UEV Step 11

UEV Step 4

UEV Step 9
UEV Step 11

Appointed Jessica Bradshaw as instructor for the Summer 2011 Online Physical Science Course. Mrs.

Bradshaw will be paid her 2011-2012 per diem rate of $271.70 for a period of six days.

Item 5.5:

Summer 2011 Enrichment Program

Approved the proposed Summer 2011 Enrichment Program as outlined below. Fees will be charged to
students taking the workshops.
Instructor fees: $50.00 per workshop hour

COURSE

Dance the Afternoon Away Workshop
July 18-22; 12:30 p.m. — 2:30 p.m.
Instructor: Jennifer Scott

Cole Writers Institute

July 11-15; 9:00 a.m. — 11:30 a.m.
Instructor: Brian Stumbaugh

STUDENT FEE

$ 50.00

$ 50.00
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3-Dimensional Design with Google Sketch-Up Workshop $ 50.00
July 25-29; 8:30 a.m. — 10:30 a.m.

Instructor: Danielle Newkirk

Digital Photography for Elementary School Students $ 50.00
July 11-15; 8:30 a.m. — 10:30 a.m.

Instructor: Mary Anne Milano

Baseball Training Workshop $ 75.00
August 1-5; 8:30 a.m. — 11:30 a.m.

Instructor: Kyle Turski, Jon Glisson

Blackbird TV Workshop $
July 25-29; 8:30 a.m. — 10:30 a.m.
Instructor: Daniel Chaize

50.00

Digital Photography for Middle School/High School Students $
August 8-12; 8:30 a.m. — 10:30 a.m.
Instructor: Kyle Turski

50.00

Item 5.6: Change in Civil Service Title
Approved the following changes in Civil Service title effective June 27, 2011:

Karen Belgiovine from Secretary | to Secretary 11
Salary: Step 12 of UEV Contract

Michelle Moss from Keyboard Specialist to Secretary |
Salary: Step 9 of the UEV contract

Item 5.7: Increase in Substitute Teacher Aide Rate
Approved a change in the substitute teacher aide rate of pay from $7.50 per hour to $9.50 per hour
effective July 1, 2011.

On a motion by Mr. Blow, seconded by Dr. Henkel and carried unanimously, the Board approved the
following items:

Item 5.8: 2011 Summer Curriculum Projects
Approved the 2011 Summer Curriculum Projects as presented in the enclosure folder

Item 5.9: Contract with Advanced Therapy
Approved the contract with Advanced Therapy, One Rapp Road, Albany, NY; for therapy services
from July 6, 2011 through August 13, 2011 (5 hours per week), as a cost of $1,500, and authorized
Superintendent Teresa Snyder to sign the contract.

Item 5.10:  Substitute Teacher Appointments from BOCES Substitute Registry
Approved new Capital Region BOCES Substitute Registry appointments for 2010-2011 as presented in
the enclosure folder.

Item 5.11:  Summer 2011 Continuing Education Program
Approved the summer 2011 Continuing Education Program as presented in the enclosure folder.

Item 5.12:  2011-2012 School Calendar — Revision

A motion was made by Mr. Blow and seconded by Dr. Gravino to approve the 2011-2012 school
calendar revision as presented in the enclosure folder. The calendar was approved by a vote 5-2 with
Ms. Monaghan and Dr. Gravino voting no. There was concern about revising the calendar and how it
might inconvenience parents who have child care issues.

On a motion by Mr. Blow, seconded by Dr. Henkel and carried unanimously, the Board approved the
following items:

Item 5.13:  Reimbursement for Unused Vacation Days
Approved the reimbursement of eleven (11) days of unused vacation days to Sarita Winchell effective
June 1, 2011, in accordance with Mrs. Winchell’s contract with the district.

Item 5.14:  Transition Time Reimbursement

Approved extra vacations days during the month of June for Gregory Diefenbach. These days will
compensate Mr. Diefenbach for time spent transitioning into his position as Assistant Superintendent
for Business prior to June 1, 2011.
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Item 5.15:  Out-of-Town Student Field Trip
Approved the following out-of-town student field trip request:

Senior Class Trip

Destination: Point Pleasant, NJ (Jenkinsen’s Beach)
Date: Monday, June 13, 2011

Student Cost: $25.00 per student

Cost to District: Three substitute teachers

Requestor: Nadine Bassler, Senior Class Advisor
Item 5.16: Bid Awards

Approved bid recommendations as presented in the enclosure folder.

ADMINISTRATIVE REPORTS

Item 6.1: Elementary School Report, Thomas Reardon

= A number of festivities will be taking place at the elementary school during the last two weeks of
school including field day, spirit building activities, 5" grade graduation, and moving up day.

= Interviews for library media specialist will be conducted on June 14.

Item 6.2: Middle School Report, Brian Whitley
= Dr. Snyder reported in Mr. Whitley’s absence that the staff is still working on fine-tuning the
middle school schedule for next year.

Item 6.3: Elementary School Report, Imran Abbasi
= Dr. Snyder reported in Mr. Abassi’s absence that the regents exams have arrived and rooms are
being set up for the exams.

Item 6.4: Assistant to the Superintendent Report, Gregory Diefenbach
= Mr. Diefenbach’s transition into his role as Assistant Superintendent for Business has been going
well. He has been getting lots of help from the staff, faculty, and administrators.

Item 6.5: Operations, Maintenance, and Transportation Report Michael Goyer
= The hot weather protocols were used during the hot days this past week and everyone was kept
comfortable.

Item 6.6: Superintendent’s Report, Teresa T. Snyder
= Dr. Snyder presented a summation of the 2010-2011 District Education Goals. She discussed the
end-of-year status for each action step and success indicator/strategy for Goals 1 through 4.

BOARD OF EDUCATION COMMITTEE REPORTS

Item 7.1:  Audit Committee

»= Met on June 6 with Bonadio & Company, LLP, to discuss the plan for the 2011 external audit.

= Discussed the school lunch fund. The program is running in the black this year. An evaluation
will be done to determine if lunch prices should be increased next year.

Item 7.2: Curriculum/Evaluation Committee:
= Met on June 9 to discuss the summation of the District Educational Goals.
= The Evaluation Committee will meet in July to discuss the State regulations on APPR.

Item 7.3: Facilities Committee
= The committee will meet on Wednesday, June 15, at 8:30 a.m.

Item 7.4: Policy & Governance Committee
e Met on June 7 to review and discuss the policies being presented on this agenda.

Item 7.5: Update: Drug/Alcohol Task Force
e The committee will meet on June 21 at 6:00 p.m. We are still waiting for BOCES to scan the
student drug surveys.

On a motion by Mr. Blow, seconded by Dr. Gravino and carried unanimously, the following items
were approved:

Item 8.1: Action on Bond Resolution re: Purchase of Buses

Approved the resolution authorizing the issuance of $216,000 bonds of VVoorheesville Central School
District, Albany County, New York, to pay the cost of the purchase of buses for said school district.
The complete resolution is included in the enclosure folder.

Item 8.2: Resolution to Ratify UEV Contract: July 1, 2011 through June 30, 2013

Ratified the Collective Bargaining Agreement between the Voorheesville Central School District and
the United Employees of VVoorheesville; authorized the Superintendent to execute the final agreement
dated July 1, 2011 — June 30, 2013, on behalf of the Voorheesville Central School District; and
authorized the funding necessary to implement such agreement.
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Item 8.3: Memorandum of Understanding with UEV
Approved the Memorandum of Understanding between the VVoorheesville Central School District and
the United Employees of Voorheesville as presented in the enclosure folder.

Item 8.4: Mutual Aid Agreements between Voorheesville Central School District and
Guilderland Central School District re: Use of Facilities

Approved the agreement to permit Guilderland Central School District to use Voorheesville Central

School District facilities as a shelter for students and staff in the event of an internal or external

emergency requiring evacuation. The full agreement is presented in the enclosure folder.

Approved the agreement to permit VVoorheesville Central School District to use Guilderland Central
School District facilities as a shelter for student and staff in the event of an internal or external
emergency requiring evacuation. The full agreement is presented in the enclosure folder.

Item 8.5: Management/Confidential Salaries
Approved the 2011-2012 salaries for managerial and confidential employees as presented in the
enclosure folder.

Item 8.6: Unemployment Reserve

Approved the replenishing of funds in the Unemployment Insurance Reserve up to a total amount of
$100,000 effective June 30, 2011. The Unemployment Insurance Reserve is allowed under Section
6-m of the New York State General Municipal Law, and the purpose of the fund is to pay for
unemployment claims against the School District.

Item 8.7.1: BOE Policy — First Reading
Approved the first reading of Policy 6850, Retiree Benefit Procedures, as presented.

Item 8.7.2: BOE Policies — Revisions
Approved the revisions to the following Board of Education policies:

Policy 4710: Grading Systems
Policy 6700: Purchasing
Policy 9645: Fiscal Whistleblower

Item 8.8: Acceptance of Donations

Gratefully accepted a donation from the Hannaford Helps Program in the amount of $1,000.00 for the
Elementary School and a donation from the Voorheesville PTA of $6,775.00 for the Humanities
Program.

Item 8.9:  Budget Amendment — Gifts and Donations

Amended the 2010-2011 budget to allow for the expenditure of gift donations to the District from the
Hannaford Helps Program in the amount of $1,000.00 and from the VVoorheesville PTA in the amount
of $6,775.00; and to increase the revenue code A2705 to reflect the receipt of these funds.

Budget code to be amended is:

Teaching Supplies: K-6 $ 1,000.00 A21105010198
Special Program Humanities HSMS $ 4,517.00 A21104160219
Special Program Humanities ES $ 2,258.00 A21104160119

Item 8.10: Budget Amendment — Gifts and Donations - REVISION

Amended the 2011-2012 budget to allow for the expenditure of the Bryant Asset Protection gift
donation to the District in the amount of $500.00; and to increase the revenue code A2705 to reflect
the receipt of these funds.

Budget code to be amended is:

Elementary School
Principal Supplies K-6 $ 500.00 A211050101

Item 8:11:  Resolution re: VCSD as Lead Agency for Junior Senior High School
Reconstruction Project, CSI Section(s) 9,155,15,16

Approved the following resolution to define the Board of Education as the Lead Agency in regard to

the capital project to the Junior/Senior High School Reconstruction Project, CSI Section(s)

9,155,15,16 as follows:

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE
VOORHEESVILE CENTRAL SCHOOL DISTRICT AS FOLLOWS:

1. Pursuant to State Environmental Quality Review Act (SEQRA) amended June 26, 2000 and
effective July 12, 2000, and the resulting Commissioner of Education Regulation 8 NYCRR
amended effective November 15, 2000, the VVoorheesville Central School District will act as Lead
Agency in determining compliance with SEQRA in regard to Project Number 01-10-03-06-0-
001-015. The scope of this project is defined as “Junior Senior High School Reconstruction
Project, CSI Section(s) 9,155,15,16”.
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2. NYSDEC Regulations Part 617 defines Lead Agency as follows:
“Lead agency means an involved agency principally responsible for undertaking, funding or
approving an action, and therefore responsible for determining whether an environmental impact
statement is required in connection with the action, and for the preparation and filing of the
statement if one is required.”

3. A copy of this resolution shall be placed on file in the office of the District Clerk where the same
shall be available for public inspection during business hours.

This resolution shall take effect immediately.

Item 8.12:  Resolution re: SEQRA Type Il Action Junior/Senior High School,
Reconstruction, CSI Section(s) 9,155,15,16

Approved the following resolution declaring the above capital project constitutes a “SEQRA Type Il

Action” as follows:

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE
VOORHEESVILLE CENTRAL SCHOOL DISTRICT AS FOLLOWS:

1. Based upon the review by the Board of Education of the proposed capital project, Number
01-10-03-06-0-001-015, the scope of which is defined as “Junior Senior High School,
Reconstruction, CSI Section(s) 9,155,15,16”, the Board hereby finds that the proposed
action constitutes a “Type Il Action” as such quoted term is defined in the State
Environmental Quality Review Act and the regulations of the Department of
Environmental Conservation of the State of New York (6 NYCRR part 617, as amended)
promulgated thereunder (“SEQRA”) and, therefore, is not subject to any further review by
the School District under SEQRA. A Listing of such Type Il actions is attached hereto. The
action consists of routine activities of an educational institution with no contemplated expansion
of the existing facilities and any improvements to such facilities will be in the nature of
replacement rehabilitation or reconstruction of the facilities in kind, on the same site.

2. A copy of this resolution shall be placed on file in the office of the District Clerk where the same
shall be available for public inspection during business hours.

This resolution shall take effect immediately.

Item 9.1: Opportunity for the Public to be Heard

= Kathy Fiero addressed the Board regarding the school calendar. She said that the faculty and
staff have been equally frustrated by the delay in finalizing the 2011-2012 school calendar;
however, it should be noted that faculty and staff have willingly altered their working days to
accommodate calendar.

= Laura Minnick asked how many students need to be in a class in order to offer AP French
(currently only AP Spanish classes are offered). Dr. Snyder said that, typically, classes with less
than 10 students are not offered.

Item 9.2: Opportunity for the Board to be Heard
There were no comments

On a motion by Dr. Gravino, seconded by Dr. Dozier and carried unanimously, the Board moved into
Executive Session at 9:05 p.m. to discuss the medical, financial, credit, or employment history of a
particular person or corporation, or matters leading to the appointment, employment, promotion,
demotion, discipline, suspension, dismissal, or removal of a particular person or corporation.

The Board returned to regular session at 10:15 p.m.

On a motion by Mr. Hubert, seconded by Dr. Gravino and carried unanimously, the meeting was
adjourned at 10:18 p.m.

President, Board of Education

Clerk, Board of Education
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