VOORHEESVILLE CENTRAL SCHOOL DISTRICT
Voorheesville, New York 12186
BOARD OF EDUCATION MINUTES

October 17, 2005
Regular Board of Education Meeting

Joseph F. Pofit, President
High School Cafeteria

MEMBERS ABSENT:
None

MEMBERS PRESENT:
Joseph F. Pofit, President
C. James Coffin, Vice President
Richard K. Brackett
David M. Gibson
Kevin T. Kroencke
Paige Macdonald
Thomas J. McKenna
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ADMINISTRATION PRESENT:
Linda Langevin, Sarita Winchell, Kenneth Lein, Michael Paolino

OTHERS PRESENT:
Gary Hubert, Linda Spina, Linda Pasquali, Neil W. LaMere, Colleen Brackett, Mary Anne Milano,
Kathy Fiero, Carrie Bennett, Steven Relyea, Joseph Sapienza, David Ernst, M.J. Bigge, L.
Allegretti-Freeman, Donna McGinnis, Annette Zemser, Kelly McKenna, Austin Saddlemire,
Patricia Flynt, Robert Denman, Macky Lloyd, Andrea Gleason, Michael Snyder, Holly Grosch
[The Altamont Enterprise], Michael Snyder, Dorothea Pfleiderer

Mr. Pofit called the meeting to order at 7:32 p.m. and gave the proper procedure to evacuate the building
in the event of a fire emergency. He noted all Board members were present.

On a motion by Mr. McKenna and seconded by Mr. Gibson, the Board approved the minutes of the
regular meeting of September 12, 2005, and the special meeting of September 26, 2005 by a 7-0 vote.

Mr. Pofit asked if there were any additional items from the superintendent.
supplemental items/changes/additions to the agenda:

Ms. Langevin noted

Item 4.2 Correction on resignation letter — should be retirement

Item 4.11 CSE Recommendation, dated October 6, 2005, added

Item 4.12 BOCES Substitute Appointments — additional information re: certification area of
substitutes

Item 5.4 Presentation re: MSHS Baseball Field Repair, Joseph Sapienza

Item 7.5 Additional information — Signage re: elementary school parking

Item 8.6 Background information re: Ex-Officio Students

Item 8.8 Contract with Achievements re: Services for private school students

Item 8.9 Volunteer Consultant Agreement — Kathy Herrick

Mr. Pofit asked if any member of the community would like to address the Board. Mrs. Colleen
Brackett addressed the Board on behalf of the New Scotland Soccer Club regarding use of elementary
school gym for indoor soccer. Mr. Sapienza stated that in 2004-05, there was an influx of requests by
soccer teams for use of the gym. The district cannot accommodate all these teams, and there is a
concern about damage to the facility. For conditioning purposes and line drills, there would be no
problem; however, actual games could cause damage. Mrs. Winchell added that scheduling is a
problem. Mr. Pofit asked Mrs. Winchell to assess the building use policy and come back with a
recommendation. In the meantime, Mr. Sapienza said that the district would find a reasonable solution.

On a motion by Mr. Coffin and seconded by Mr. Brackett, the Board approved Item 4.1 — Treasurer’s
Reports, Item 4.1.1 — Warrants, and Item 4.1.2 — Payrolls by a 7-0 vote:

Warrants:

General Fund Warrant #5: $702,891.77
School Lunch Fund Warrant #5: 20,608.31
Capital Fund Warrant #3: 37,966.42
Trust & Agency Warrant #6: 1,134,503.11
Federal Aid Fund Warrant #6: 23,786.24
Payrolls:

Payroll #6: $155,906.99
Payroll #7: 245,235.64
Payroll #8: 403,449.66

Meeting call to
order: 7:32 p.m.

Approval of Minutes:

09/12/05-Regular
09/26/05-Special

Additional items
from Superintendent

Public to be heard:

C. Brackett

APPROVED

Treasurer’s Report

Warrants

Payrolls
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On a motion by Mr. Coffin and seconded by Ms. Macdonald, Action Items 4.2 — 4.9 were approved by a

7-0 vote.
« Item 4.2 — Approved the following resignation:

Alberta Osowiecky, Bus Driver
Effective: October 22, 2005
Reason: Retirement

. Item 4.3 — Approved the following Civil Service Salary Adjustments:

Molly Hoyt-Fowler, Senior Keyboard Specialist
Salary Adjustment: From Step 12 Keyboard Specialist to Step 12 Senior Keyboard Specialist
Effective: October 18, 2005

Karen Belgiovine, Senior Keyboard Specialist
Salary Adjustment: From Step 11 Keyboard Specialist to Step 11 Senior Keyboard Specialist
Effective: October 18, 2005

Deann DellaPenta, Secretary |
Salary Adjustment: From Step 11 Senior Keyboard Specialist to Step 6 Secretary |
Effective: October 18, 2005

. Item 4.4 — Approved the permanent Civil Service appointments for the following personnel who
have completed their six-month probationary term:

Full-time Custodial Worker

Full-time Custodial Worker, Night Boss
Full-time Custodial Worker

Part-time Cashier

Jay Gifford

John Pendergast
Thomas Wakeley

Adele Livingston

. Item 4.4 — Approved the following bus drivers to regular routes:

Kelly Crewell, Bus Driver

Effective: September 7, 2005
Probationary Term: Six months

Salary: Step 1 of UEV Contract

David Burch, Bus Driver

Effective: October 24, 2005
Probationary Term: Six monthes

Salary: Step 1 of UEV Contract

. Item 4.6 — Approved the following bus monitor appointments:

Adele Livingston, Bus Monitor
Effective: September 7, 2005 [2 hours per day]
Salary: Step 1 of UEV Contract

Joseph Albright, Bus Monitor
Effective: September 7, 2005 [3 hours per day]
Salary: Step 3 of UEV Contract

. Item 4.7 — Approved temporary/part-time appointments:

Reed Schultz, Temporary Physical Education Teacher
Effective: November 7, 2005 — December 23, 2005
Salary: $125.00 per day

. Item 4.8 — Approved the following extracurricular appointment for the 2005-2006 school year:

Denise Jadick School Store Advisor Step 3

. Item 4.9 — Approved fall 2005 driver education teacher appointments:

Jeffrey Young, Fall Driver Education Teacher
Effective: September 20, 2005 — January 20, 2006
Salary: $5,150.00 [1 classroom @ $1,300; 3% car sections @ $1,100; 26 students]

William VanAlstyne, Fall Driver Education Teacher
Effective: September 20, 2005 — January 20, 2006
Salary: $3,300 [3 car sections @ $1,100]
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Discussion was held regarding the appointment of a district web master, high school web coordinator and
elementary school web coordinator. Mr. Faber explained that the web master would be the master
designer, but he would train web coordinators within the school to act as his contacts with the
community, students, clubs, teachers, District Office, etc. He would also help these in-house
coordinators to create and maintain an “intranet” that would contain employee information [e.g. The
Faculty Handbook] accessible through the website.

+ Item 4.10 - Web Master/Web Coordinators
On a motion by Mr. Gibson and seconded by Mr. Coffin the Board approved the following
appointments of a District Web Master, High School Web Coordinator, and Elementary School Web
Coordinator by a 7-0 vote:

Craig Shufelt, District Web Master
Effective: October 18, 2005
Salary: $3,000

Thomas Gladd, Middle School/High School Web Coordinator
Effective: October 18, 2005
Salary: $2,000

Timothy Mattison, Elementary School Web Coordinator
Effective: October 18, 2005
Salary: $1,000

. Item 4.11 — CSE Recommendations
On a motion by Mr. McKenna and seconded by Mr. Brackett, the Board approved the
recommendations of the Committee on Special Education as outlined at meetings held on September
7, 2005, September 8, 2005, September 13, 2005, September 14, 2005, September 15, 2005,
September 16, 2005, September 20, 2005, September 21, 2005, September 23, 2005, September 29,
2005, October 5, 2005, and October 6, 2005.

On a motion by Mr. Coffin and seconded by Mr. Kroencke, Action Items 4.12, 4.13, 4.14, 4.16, 4.17,
4.19, and 4.20 were approved by a 7-0 vote.

On a motion by Mr. McKenna and seconded by Mr. Kroencke, the Board approved voting on Item 4.15,
Out-of-Town Conference Requests, as a separate item by a 7-0 vote.

Item 4.18 was omitted.

. ltem 4.12 — Approved BOCES Substitute Appointments for the 2005-2006 school year as presented
by the BOCES Substitute Calling Service in a memo dated October 6, 2005.

. Item 4.13 — Approved the transportation contract between the Voorheesville Central School District
and Edward Draves & Eileen Shaughnessy at the cost of $13.58 per day.

. ltem 4.14 — Approved the following request for non-resident tuition status for the 2005-2006 school
year:

Troy Tracey, Grade 2
Requestor: Lauren L. Tracey

+ Item 4.16 — Approved the following out-of-town student field trip requests:
Spanish 5 Class Trip — Production of La Gringa

New York City: Monday, December 5, 2005
Requestor: R. Streifer

Helderbarker and Torch Staff Trip — Columbia University Fall Journalism Conference
Columbia University, New York City: Monday, November 7, 2005
Requestor: A. McTighe

Mr. Gibson pointed out that the costs for transportation were unclear, and he requested
clarification of costs for future requests; specifically, cost to the student and cost to the district.
Field trips should not place unreasonable financial burden on students or the district.

. Item 4.17 — Approved the following changes to custodial assignments of petty cash funds:

Remove Linda Langevin/add Susan Arditi:
Remove Kathleen Parsons/add Timothy Mulligan:

Petty cash custodian of $100.00
Petty cash custodian of $100.00

. Item 4.19 — Approved Linda M. Langevin, Superintendent of Schools, as signatory for Board
approved tax warrant adjustments to amend the tax warrant for the 2005-2006 school year.
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« Item 4.20 — Approved the following tax warrant adjustments to amend the tax warrant in the amount
of $12,188,869.00 to $12,193,672.78 [an increase of $4,803.78].

1. Pennies adjustment of warrant to actual total of bills produced ($.06)
2. Town of New Scotland — Assessor’s Clerical Error
a. Christopher Thayer — Basic STAR exemption was not applied
Assessment reduction: $25,990.00
Tax billing reduction: School Tax ($680.35)
Library Tax 0.00
3. Town of New Scotland — Assessor’s Clerical Error
a. Kurt and Joyce Anderson — Reduction in Assessed Value
Assessment reduction: $5,500.00
Tax billing reduction: School Tax ($152.48)
Library Tax 0.00

4. Town of New Scotland
Pro-rated tax adjustments based on changes in exemptions to change in ownership
a. Michael E. & Catherine M. Gilhooly

Tax billing increase School Tax $185.41
b. Donald E. Jr. & Patricia L. Robbins

Tax billing increase School Tax $567.80
C. Glenn T. Roe

Tax billing increase School Tax $174.04
d. Thomas Jablonowski & Lori Mann

Tax billing increase School Tax $1,253.89
e. Michael R. & Lori A Braet

Tax billing increase School Tax $868.70
f. David R. & Dawn M. Szary

Tax billing increase School Tax $432.17
g. Francis G. & Mary McCloskey

Tax billing increase School Tax $122.72
h. Peter C. & Sula Landi

Tax billing increase School Tax $626.04
i. John A. & Christina Suits

Tax billing increase School Tax $948.27
]. Gregory David Youmans

Tax billing increase School Tax $457.62

Item 4.15 — Out-of-Town Conference Requests
On a motion by Mr. McKenna and seconded by Mr. Kroencke, the Board approved the following out-
of-town conference requests by a 6-0 vote. Mr. Brackett abstained from voting.

NYS Association of School Nurses Fall Conference

Sagamore Hotel & Conference Center, Bolton Landing, New York
Friday November 4 — Sunday, November 6, 2005

Requestors: Colleen Brackett, Mary Ann Jones

NYS Reading Conference
Rochester, NY: Thursday, November 3 — Friday, November 4, 2005
Requestors: Barbara Bleyman, Sherry Burgoon

Discussion was held on ex-officio student participation on the Board of Education. Kelly McKenna,
Austin Saddlemire, and Macky Lloyd were in attendance to discuss this item. An ex-officio student
member would act as a liaison to Student Government on issues relevant to the student body and would
be selected as follows:

1. The students would hold an election to vote for a junior who would serve as ex-officio member
during his/her senior year. That student must be 18 years of age to hold office and must have been
enrolled in the district for at least two years prior to running for this office.
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2. The elected student would be presented on the ballot in the annual Board election/budget vote.
Participation by an ex-officio member would be determined by the voters on a yes/no vote.

3. The elected student would be required to attend all Board meetings as a non-voting member.

4. Ex-officio members do not attend executive sessions.

The Board agreed to consider this proposal and asked for information on other school districts who
have tried this and whether or not it was successful

SPECIAL REPORTS

5.1 — Independent Audit Report

Neil LaMere from the independent auditing firm of Washburn, Ellingwood, Sheeler, Thaisz &
Pinsley, Certified Public Accountants reported on the 2004-2005 independent audit report. The
business office is very professional and prepared. Based on his analysis, Mr. LaMere said the
Voorheesville School District is slightly above average with sufficient funds for long-term needs and
the capacity to generate additional balances. His management letter listed eight items that need more
attention. Mr. LaMere said that, in the past, the district has made attempts to remedy problems noted
by the auditors. He discussed the school lunch fund deficit and encumbrances. Mrs. Winchell said
she would provide a written response to the Board on each item from the management letter at the
November 14 meeting.

Item 5.2 — Character Education — Dr. Michael Pritchard

Mr. Paolino began his Character Education presentation by introducing Michael Pritchard, a
motivational/educational speaker, through a six-minute video showing excerpts of Dr. Pritchard’s
performances. Dr. Pritchard was scheduled to perform at VCSD on October 31 and November 1.
The community was invited to attend the November 1 performance at 7:00 p.m. in the Performing
Arts Center. Mr. Paolino thanked the PTA and Community & School Foundation for their
contributions toward these performances.

Item 5.3 — Engineering/Architectural Group

Mrs. Langevin thanked Mr. Brackett and Mr. Coffin and all members of the committee who assisted
in recommending the engineering/architectural groups Integrated Building Systems, Dodge
Chamberlin Luzine Weber Associates, and The Chazen Companies for the proposed capital project.
Kevin Murray, Michael Fanning, and Joel Bianci, respectively, were in attendance to discuss the
proposal which includes: heating and ventilation work at the elementary school, the ground
water/flooding issue, more energy efficient windows in the wing built in 1963, and a total energy
management system.

Item 5.4 — Baseball Field Repair

Mr. Sapienza recommended a plan for the district to renovate the on-campus baseball field. The
three-phase plan would be performed by the custodial staff.

Phase 1 — reconstruction of the pitcher’s mound, and filling in low spots. The field would be ready
for play by spring 2006.

Phase 2 — New backstop and scoreboard purchased through the athletic department’s budget by
spring 2007.

Phase 3 - A new 375’ outfield.

The Board supported Mr. Sapienza’s proposal and asked him to proceed with the plan.

ADMINISTRATIVE REPORTS
Administrative reports were noted with the following additions/discussion:

Item 6.1: Mr. Lein — Elementary School

«  The three parent nights were well attended with 93.5% of the children represented.

. Embargoed results for the May 2000 Math test were released: 95% of the students scored 3 or 4;
the mean score was 691. Voorheesville Elementary School ranked 3™ out of 45 schools in
Albany County.

. PTA is involved in many activities, as usual — 100% of the faculty are members of the PTA.

. Elementary School Student Council elections were held.

. The Voorheesville VFD was scheduled to do a walkthrough at the elementary school on October
18.

. The October 5 fire drill to check response time revealed that Sonitrol did not respond. Mr. Lein
said 911 would be called for future drills.

Item 6.2 - 6.3: Mr. Diefendorf — High School/Ms. Kennedy Middle School

[Mr. Paolino reported for Mr. Deifendorf and Ms. Kennedy in their absence]

» Noted upcoming events: Community Forum on Internet Activities, October 19; Red Cross Blood
Drive, October 25; School Pictures, November 1.

. Congratulated the math department on the 8" grade math scores.

«  Mr. Paolino read the names of 41 high school students who received AP Scholar Awards.

. Homecoming weekend was successful. The chicken barbecue, sponsored by the Honor Society
and Model UN, raised $300 which was donated to the Kiwanis Club for the Katrina Relief Fund.

.« Middle School Teen Night on September 30 was very successful.

«  The Character Education theme for this month is “Tolerance”.
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Item 6.4: Mrs. Winchell — Assistant Superintendent for Business

The Health Insurance and Safety Committees held the first meetings of the year. The 911 issue
mentioned by Mr. Lein earlier was discussed by the Safety Committee.

Discussed the school lunch program deficit. Also, the positive aspects of the program including:
more Type A lunches being sold and more menu choices. The new NutriKids Program provides
nutritional elements of meals. Parents can be aware of the nutritional value of the meals being
provided to their children. Mrs. Fiero asked Mrs. Winchell to present this information at a PTA
meeting.

Item 6.5: Mr. Goyer — Operations, Maintenance, and Transportation
. The District is moving toward “Green” in compliance with legislation signed by Governor

Pataki. School districts will be required to use environmentally safe chemicals and cleaning
products by September 1, 2006. VCSD has already begun using tools and cleaning products that
are safe for students, staff, and the environment.

. Discussed a parent request for special consideration in providing door-to-door transportation for

a 3" grade student. In keeping with a consistent and safe transportation program, the District
cannot accommodate this request.

Item 6.6: Mrs. Langevin — Superintendent

As an addition to Mrs. Langevin’s written report, Mrs. Langevin asked Mr. McKenna to speak
on behalf of the Board of Education Planning and Governance Committee. They met with the
Guidance Department to discuss restructuring of that department. The Guidance Department
will present their proposal at the November meeting.

Mr. McKenna reported that the committee identified 12 items which will be reviewed in detail
next month. Also discussed was the need for more contact between the Guidance Department
and parents; more one-on-one service for elementary school students; and the high percentage of
students attending Hudson Valley Community College.

Item 7.1 — Building Project and Facilities Committee

On a motion by Mr. Coffin and seconded by Mr. Brackett the Board unanimously approved
Integrated Building Systems Engineering Consultants, P.C., Dodge Chamberlin Luzine Weber
Associates Architects LLP, and The Chazen Companies as the engineering/architectural firms to
provide pre-referendum services for the proposed projects in an amount not to exceed $18,000.

Item 7.5 — Signage and Letter of Request to Albany County Sheriff’s Department

On a motion by Mr. McKenna and seconded by Mr. Brackett, the Board unanimously approved
signage for the elementary school parking lot notifying those using the parking lot that parking is
not allowed in this area after school hours in order to provide emergency vehicle access to the
area during that time of day. The Board further authorized the superintendent to draft a letter to
the Albany County Sheriff’s Department requesting the Department’s cooperation in enforcing
this code on Elementary School property. It is the District’s hope that the Village of
Voorheesville and The Voorheesville Fire Department will work in concert in this code
enforcement effort.

Item 8.1 — Acceptance of 2004-2005 Independent Audit Report
On a motion by Mr. McKenna and seconded by Mr. Coffin, the Board unanimously approved the
following resolution to accept the 2004-2005 independent audit report:

RESOLVED, that the Voorheesville Board of Education accept the
audit report for the 2004-2005 fiscal year, as prepared by the firm of
Washburn, Ellingwood, Sheeler, Thaisz & Pinsley, Certified Public
Accountants, 97 North Main Street, P.O. Box 1219, Gloversville, New
York 12078-0354.

Item 8.2 — Addition of School Attorneys

On a motion by Mr. Kroencke and seconded by Mr. Gibson, the Board unanimously approved
adding the law firm of Harris Beach LLC to the list of school attorneys for the 2005-2006 school
year as outlined in the enclosure folder.

Effective:  October 17, 2005

Item 8.3 — IDEA Flow-Through Funds

On a motion by Mr. Gibson and seconded by Ms. Macdonald, the Board unanimously approved
contracts between Voorheesville Central School District and approved Special Education
Program providers pursuant to Section 611 and 619 grants.
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Item 8.4 — Letter from C. James Coffin re: Relationship to a prospective School District Employee
On a motion by Mr. Gibson and seconded by Mr. Kroencke, the Board unanimously accepted a
letter of disclosure from C. James Coffin in compliance with Part 800 of Municipal Law as
presented in the enclosure folder.

Item 8.5 — Transportation Issue

On a motion by Mr. McKenna and seconded by Mr. Coffin, the Board unanimously declined
the request of Mr. Daniel Coons for a change in the routing procedures of the Voorheesville
Central School District for the 2005-2006 school year.

[See Mr. Goyer’s report, Item 6.5, for discussion on this item]

Item 8.7 — Board of Education Goals

The Board discussed several changes in the language of the goals that were presented in the
enclosure folder. On a motion by Mr. Kroencke and seconded by Ms. Macdonald, the Board
unanimously approved the Annual Goals of the Board of Education for 2005-2006 as amended.

Item 8.8 — Contract with Achievements, PLLC

On a motion by Mr. Coffin and seconded by Ms. Macdonald, the Board unanimously approved
the contract with Achievements, PLLC, 623 New Loudon Road, Latham, NY, to provide
services to private school students from the Voorheesville Central School District.

Item 8.9 — Volunteer Consultant Agreement — Kathy Herrick

On a motion by Mr. Kroencke and seconded by Mr. Gibson, the Board unanimously approved
the volunteer consultant agreement with Kathy Herrick allowing her to assist in grant writing
on a volunteer basis for the 2005-2006 school year as presented, effective October 18, 2005.
Kathy Herrick is appointed on an emergency conditional basis pending fingerprint clearance
through Central Registry.

Item 9.1 — NYSSBA Dues Restructuring Proposal

This proposal would be voted upon at the NYSSBA Convention. Mr. David Ernst, NYSSBA
Director of Communications and Research, was in attendance to discuss this item with the
Board. There is no correlation between a district’s general fund expenditures and the amount of
dues. Dues are based on the size of the district budget and the district’s demand for services.
Mr. Ernst asked the Board to view this as an investment in an important organization.

On a motion by Mr. Coffin and seconded by Ms. Macdonald, the Board unanimously approved
the NYSSBA dues increase. Mr. McKenna, the voting delegate for VCSD, was authorized to
vote “YES” on this item at the 2005 NYSSBA Annual Convention Business Meeting.

Item 9.2 — 2005 NYSSBA Amendments and Rebuttals

The Board discussed proposed Resolution #19, State Aid for Purchased Equipment. They
supported NYSSBA's resolution to seek legislation to allow school districts to receive the same
ratio of state aid whenever the district can purchase any equipment or services at a price lower
than that being offered through BOCES.

Item 9.3 — Recognition of School Board Members

Several Board members were recognized for completing courses offered through the New York
State School Boards Association. Certificates were presented to Mr. Brackett, Mr. McKenna,
Mr. Coffin and Mr. Pofit. Mrs. Langevin presented certificates of appreciation to all Board
members in recognition of their dedicated efforts and outstanding devotion to the VVoorheesville
Central School District and the children of the community

Item 9.4 — Closed Session

On a motion by Mr. McKenna and seconded by Mr. Coffin, the Board unanimously approved
the resolution to go into closed session to receive confidential and privileged attorney client
communications, as permitted by Open Meetings Law Section 108(3). The Board went into
closed session at 10:40 p.m.

The Board came out of closed session at 12:09 a.m.

On a motion by Mr. McKenna, seconded by Mr. Brackett and carried unanimously, the meeting
was adjourned at 12:10 a.m.
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